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Healthy Behaviors Initiative 

Healthy Behaviors Program Grant 

 

I. Introduction 
The mission of The Rapides Foundation is to improve the health status of Central Louisiana. The Rapides 
Foundation focuses its work in three strategic areas:  

 Healthy People, to improve access to healthcare and promote healthy behaviors; 

 Education, to increase the level of educational attainment and achievement as the primary path to 
improved economic, social and health status; and 

 Healthy Communities, to improve economic opportunity and family income, and enhance civic 
and community opportunities for more effective leaders and organizations.  

 
Through this Request for Proposals (RFP), The Rapides Foundation seeks to prevent and reduce obesity 
and prevent and control tobacco use by funding communities committed to implementing strategic 
action and research-based prevention programs across the nine parishes we serve: Allen, Avoyelles, 
Catahoula, Grant, LaSalle, Natchitoches, Rapides, Vernon, and Winn.  
 
The goal is to support nonprofit organizations and government entities to develop, implement, and 
enhance comprehensive community-based wellness and prevention projects focusing on evidence-
based nutrition and physical activity and tobacco prevention and control strategies. Ensuring 
opportunities for residents to make healthy choices is a key component of all community and 
neighborhood initiatives. The Foundation welcomes and encourages partners and organizations to come 
together to influence health. 
 
This is a two-part application process. An approved Letter of Intent is required to submit a Full Proposal. 

 

II. Background 
Eating healthier, being active, and not using tobacco are health behaviors research shows can reduce 
the risk of some cancers, heart disease, and diabetes. These healthy habits also help improve quality of 
sleep, control weight, combat depression, boost energy, and lead to a longer, higher quality life and 
enhanced wellbeing. Factors contributing to low quality nutrition and physical activity include food 
deserts with limited access to fresh, unprocessed food, lack of food preparation knowledge/skills, 
cheap, convenient highly processed foods and few options for physical activity. An overwhelming 
contribution to tobacco use is the marketing budget and efforts of big tobacco companies. In Louisiana 
alone, the tobacco industry spends over $188 million/year encouraging the use of tobacco products. 
One-third of underage experimentation with smoking is attributable to the marketing effort.  
 
According to the Foundation’s 2018 Community Health Assessment, 15% of adults in the Foundation’s 
service area report a “somewhat difficult” or “very difficult” time purchasing fresh produce and 31.5% 
report low food access or living in a “food desert” (1 mile from a supermarket in urban areas and 10 
miles in rural areas). In addition, 36.5% of adults report “fair” or “poor” availability of opportunities to 
participate in physical activity in the community. There is no single or simple solution to the obesity 
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epidemic. It is a complex problem and there has to be a multifaceted approach. The good news is 
evidence-based interventions are available, targeting individuals, organizations, and policies promoting 
healthy behaviors and creating social and physical environments supporting health and minimizing the 
chronic disease risk burden. 
 
Tobacco use alone is responsible for 430,000 deaths each year and is the leading cause of preventable 
death in the United States. More than 7,200 Louisianans die every year because of their smoking. In 
Central Louisiana, nearly 15% of high school students use cigarettes and over 42% tried an electronic 
vaping product. Almost one quarter (24%) of The Rapides Foundation Service Area adults smoke 
cigarettes and 5.6% report using vaping products. According to the Surgeon General, e-cigarette aerosol 
is not harmless and most e-cigarettes contain nicotine – the addictive drug in regular cigarettes, cigars, 
and other tobacco products. Nicotine exposure during adolescence can harm the developing brain – 
which continues to develop until about age 25. As well, nicotine exposure during adolescence can affect 
learning, memory, and attention. Using nicotine in adolescence can also increase risk for future 
addiction to other drugs. In addition to nicotine, the aerosol users inhale and exhale from e-cigarettes 
can potentially expose themselves and bystanders to other harmful substances, including heavy metals, 
volatile organic compounds, and ultrafine particles inhaled deeply into the lungs. Tobacco control 
interventions can counter the aggressive and often misleading information spread by tobacco 
companies. The most effective approaches are comprehensive and multi-component, such as combining 
specific strategies for smoking cessation, preventing tobacco use initiation, and eliminating exposure to 
secondhand smoke with mass media campaigns and efforts to mobilize communities.  
 

III. Purpose for Request for Proposals (RFP) 
This Healthy Behaviors Program Grant funding opportunity is to support implementation of evidence-

based, community-driven solutions for preventing and reducing obesity and preventing and controlling 

tobacco use.  

 

The grant offering does not accept proposals involving disease management or treatment as the primary 

emphasis, but encourages the following types of projects: 

 Build on existing resources and successes in healthy eating and active living and/or tobacco 

prevention and control in Central Louisiana 

 Address healthy eating, active living, and/or tobacco use using a comprehensive approach 

 Mobilize the community to create and sustain programs and opportunities to make the healthy 

choice the easy choice 

 Development of local strategies which include policy formation, and changing social norms and 

environments 

  

IV. Eligibility Requirements 
The primary applicant (grant fiscal agent) must meet all of the following requirements:  

 Classified as a Section 501(c)(3) tax-exempt organization under the Internal Revenue Code or a 
government entity. 

 Cannot be a private foundation under Section 509(a). 

 Must be an organization within The Rapides Foundation Service Area or seeking funding support 
for projects restricted to the Foundation’s nine parishes. 
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V. Funding Guidelines and Grant Terms 
Up to $75,000 per year for up to a three-year period is available. The Foundation will consider only one 
application per organization or agency per grant cycle. Grant funding must align with project needs and 
may be used to support staff time, assessment activities, meeting expenses, educational activities, 
advocacy, project-related supplies and equipment, communications, and consulting support. Applicants 
are encouraged, but not required, to secure matching funds and/or in-kind support.    
 
Grant funds may not be used for:  

 Lobbying or political programs or events.  

 Activities, projects, or programs exclusively benefitting members of sectarian or religious 
organizations.  

 Biomedical, clinical or educational research.  

 Direct support to individuals or endowments.  

 Funding that supplants existing sources of support.  

 Individuals, including patient assistance funds.  

 Social events or similar fundraising efforts or telethons.  

 Projects outside of the Foundation’s service area.  

 Direct funding for medical or social services already funded through existing third-party 
reimbursement sources.  

 Operating expenses not used for significantly expanding the services of ongoing organizations. 

 Vans or other vehicles. 

 Building purchase or renovation not explicitly linked to enhanced programmatic implementation or 
development. 

  
These funding opportunities are limited and offered on a competitive basis; therefore, it is possible not 
all applicants will receive funding. Competitive proposals will be evidence-based, community driven and 
budgets will be appropriate to the size of the population impacted. We reserve the right to award less 
than the amount requested.   
 

VI. Timeline for Submission 
   
Program Grant Cycle 

Letter of Intent due December 19, 2019 

LOI Notification of Selection February 14, 2020 

Full Proposals due  April 9, 2020 

Notification of Selection  June 1, 2020 

Grant Start Date  July 1, 2020 

 
Pre-submission Consultation  
Prospective applicants are encouraged to schedule a call or a meeting with the Healthy Behaviors 
Initiative Program Officer to discuss alignment and feasibility of their Letter of Intent or Full Proposal 
before submission. Contact Trayce Snow, Senior Program Officer, at trayce@rapidesfoundation.org or  
318.443.3394 to request a meeting. Please schedule the meeting at least two weeks before the 
submission deadline.    
 
 

mailto:trayce@rapidesfoundation.org


4  

  

Letter of Intent/Full Proposal Deadline  
Letters of Intent and Full Proposals are accepted using the Foundation’s online application process only. 
The application is located on the Foundation’s website at www.rapidesfoundation.org under the 
“Grants” tab. Online deadline submission is no later than 5:00 p.m. on the dates listed above. In fairness 
to all applicants, late or incomplete submissions are not considered. Please note, the Letter of Intent 
and/or Full Proposal must be fully submitted by the deadline; therefore, you must begin uploading 
documents prior to 5:00 p.m. on the day of the deadline. We suggest you allow a minimum of three 
hours for the upload process.  
  

VII. Letter of Intent Requirements 
All applicants are required to submit a Letter of Intent, in 11-point Calibri font with 1.5 line spacing and 
page numbers in the bottom right corner. Limit seven pages.  

1. Cover page – completed online, a separate sheet is not required and is not included in page count 
a. Applicant organization information (name, address, phone number, email, etc.). 
b. Name, title, phone number and email address of the proposed project coordinator or key 

contact person from the applicant organization. 
c. Project title. 
d. Requested funding amount. Total Project amount. 
e. Intended project period starting no sooner than the dates listed above. 
f. Brief program description. 

2. Community context (up to 2 pages) – provide a brief overview of the community (e.g., 
municipality, parish, or region) that is the focus of your proposed efforts, including: 

a. Why, who, or what prompted your interest in applying for this funding opportunity. 
b. What population will the intervention target. Size of the population and other key 

demographics. 
c. Community assets related to improving HEAL and/or preventing and controlling tobacco use. 
d. The extent of obesity, healthy eating, active living (HEAL) and/or tobacco issues impacting the 

target population and community challenges related to thwarting them. 
e. Describe any partnerships – actual or potential – you’re envisioning for this project. 

3. Desired results – identify desired results by describing what your project is expected to achieve in 
the short and long term. Indicate how you will know if you are successful. 

4. Strategies – list the strategies your project will use and provide evidence they helped communities 
like yours achieve results similar to what your project is seeking. 

5. Description of sustainability – financially and organizationally, after the grant term ends. 
6. Simple budget justification – describing how you intend to use the grant funds (not included in the 

page count). Ensure your budget is appropriate to the population your project intends to serve. 
7. A copy of applicant organization’s 501(c)(3) designation letter from the IRS (not included in page 

count). 
8. A copy of applicant organization’s most recent IRS 990 (nonprofit tax return) or most recent audit if 

governmental agency (not included in page count).  
9. A listing of applicant organization’s board members (not included in page count). 

 
Announcements of Letters of Intent accepted by the Foundation’s Board of Trustees will be February 14, 
2020. Those applicants will be invited to submit a Full Proposal according to the submission deadlines in 
the table above. Full Proposals are accepted through our online application process only. 
 
 
 

http://www.obicihcf.org/


5  

  

VIII. Full Proposal Requirements 
ALL applicants must submit the following information in 11-point Calibri font with 1.5 line spacing, page 
numbers in the bottom right corner,  and using templates provided (when referenced).  

1. Cover page – completed online, a separate sheet is not required and is not included in page count 

a. Applicant organization information (name, address, phone number, email, etc.). 

b. Name, title, phone number and email address of the proposed project coordinator or key 
contact person from the applicant organization. 

c. Project title. 

d. Requested funding amount.  Total project amount. 

e. Proposed project period starting no sooner than the dates listed above.  

f. Brief program description. 
2. Community context (up to 2 pages) – provide a brief overview of the community (e.g., 

municipality, parish, or region) that is the focus of your proposed efforts, including:  

a. Why, who, or what prompted your interest in applying for this funding opportunity. 

b. What population will the intervention target? Size of the population and other key 
demographics.  

c. Community assets related to improving HEAL and/or preventing and controlling tobacco use.  

d. The extent of obesity, HEAL and/or tobacco issues impacting the target population and 
community challenges related to thwarting them.  

3. Statement of interest and readiness (up to 3 pages)  

a. Who is the proposed project coordinator? What skills or experiences will they bring to this 
role?  

b. What (if any) previous work has the applicant organization and partners done (individually or 
together) to address HEAL and/or tobacco use?  

c. What are the applicant organization’s most significant accomplishments and challenges? 
4. Proposed partnerships, if applicable (up to 2 pages)  

a. List of committed partners (e.g., those agreeing to participate), including name, title, 
organization, the sector they represent (e.g., public health, law enforcement, education, 
church, etc.), and the perspective/skill they will contribute to the project. NOTE: MOUs 
confirming partner commitment must be submitted in the Full Proposal package.  

b. Brief overview of relevant current or past work as a partnership (if any).  

c. Sectors, organizations and/or people not engaged in your efforts but should be (if any).  

d. How you propose to engage the community most impacted by HEAL and/or tobacco use. 
5. Project description (up to 7 pages):  

a. What is the proposed project, who are the intended beneficiaries, and how will it meet an 
existing need?  

b. How will the proposed project reduce/prevent obesity and/or prevent and control tobacco 
use? How does success of this project feel? (Please cite evidence or best practices)   

c. In what ways (if any) will the proposed project have an impact on community norms or 
changes in policies, systems or environments?  

d. What is the intended impact of your project by the end of the grant period and how will you 
measure it?  

e. What will your project leave behind after the grant period ends (e.g., increased awareness; 
new capacity, skills or programs; changes in policies or infrastructure; etc.)?   

f. Describe sustainability of the project. How will the project, its objectives, and proposed 
changes be sustained beyond the grant term? 
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6. A work plan and timeline for the proposed grant period (detailed for Year 1, high level for 
subsequent year(s)) identifying major activities, deliverables, due dates, and responsible person(s).  

7. Summary of evidence for proposed strategies: 

a. Provide an overview of the evidence to support the proposed strategies. 

b. Describe why you believe these strategies are applicable to your community. 

c. Cite reports, publications or evaluation findings supporting the proposed strategies. 
8. Budget Spreadsheet and Narrative (up to 2 pages)  

a. A line item budget (up to $75,000/year for up to 3 years) using the downloadable template. 
Ensure your budget is appropriate to the population your project intends to serve. 

b. A budget narrative describing what you intend to purchase and how you propose to use the 
funds in each line item.   

c. A list of in-kind resources and/or support (if any) to be contributed by the applicant and/or 
partner organizations.  

9. Letter(s) of support from the community or MOUs from core partners identifying their proposed 
roles and commitment to the project (up to 1 page each; upload all letters as a single document). 

10. Applicant organization’s 501(c)(3) or government entity exemption determination letter. 
11. Your organization’s most current 990, annual audit or financial report. 
12. A list of applicant organization’s board members. Include member name and address, 

professional/community affiliations and board tenure. 
   

IX. Additional Considerations 
 The Foundation reserves the right to:  

 Request additional information from any or all applicants.  

 Meet with applicants to ensure full understanding of, and responsiveness to, the application 
requirements.  

 Request modifications to a respondent’s application prior to final award to ensure alignment of 
project elements with the core values, mission, and operating standards of the Foundation.  

 Reject any or all applications submitted.   
  

Funded organizations are required to submit a grant agreement (contract) and a board resolution 
affirming commitment to the grant funded project by the board of directors.  
 

For questions related to this funding opportunity: 
Trayce Snow, Senior Program Officer 
trayce@rapidesfoundation.org 
Direct: 318.767.3007 

For assistance with submitting the online proposal: 
Brooke Morrow, Programs Assistant 
Brooke@rapidesfoundation.org 
Direct: 318.767.3013 
Main lines: 318.443.3394 or toll-free 800.994.3394 
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X. Resources  
For more information on evidence-based and best/promising practices related to this funding 

opportunity, refer to the following resources. Please note this is intended to provide general guidance 

and does not serve as a comprehensive list.   

HEAL 
General (including background information and evidence-based policies and programs): 

 CDC Healthy Communities Program: 
http://www.cdc.gov/nccdphp/dch/programs/healthycommunitiesprogram/  

 Community Toolbox: Database of Best Practices: https://ctb.ku.edu/en/databases-bestpractices 

 Community Transformation Grants - Small Community Awards - Summary of Project Activities:  
http://www.cdc.gov/nccdphp/dch/programs/communitytransformation/smallcommunities/award
ees.htm   

 Growing a Movement: Healthy Kids, Healthy Communities Final Report (includes case studies): 
https://healthyplacesbydesign.org/wp-content/uploads/2014/08/Growing-aMovement.pdf  

 The Guide to Community Preventive Services: http://www.thecommunityguide.org/   

 The State of Obesity 2018: Better Policies for a Healthier America: https://www.tfah.org/report-
details/the-state-of-obesity-2018/    

 What Works for Health: http://www.countyhealthrankings.org/take-action-to-
improvehealth/what-works-for-health      

 
Multi-Sector Community Collaboratives: 

 County Health Rankings & Roadmaps Partner Center: http://www.countyhealthrankings.org/take-
action-to-improve-health/partner-center   

 Lessons for Leaders: Navigating the Process of Healthy Community Change: 
https://healthyplacesbydesign.org/wp-content/uploads/2014/08/Lessons-forLeaders.pdf  

 
Promote and Support Healthy Eating and Physical Activity: 

 Active Living Research: https://www.activelivingresearch.org/  

 Alliance for a Healthier Generation: www.healthiergeneration.org   

 Healthy Eating Research: https://healthyeatingresearch.org/  

 KaBOOM: www.kaboom.org/take_action  

 National Farm to School Network: www.farmtoschool.org  

 Environmental Protection Agency: https://www.epa.gov/smartgrowth/walkability-checklist   

 Purdue University Cooperative Extension Service, Starting a Farmers Market guide: 
www.extension.purdue.edu/extmedia/EC/EC-739.pdf  

 Safe Routes to School National Partnership: https://www.saferoutespartnership.org/  

 USDA Choose My Plate website: www.choosemyplate.gov  

 USDA Farm to School Program: http://www.fns.usda.gov/farmtoschool/farm-school 
 
Tobacco 
General (including background information and evidenced-based policies and programs): 

 CDC Smoking and Tobacco Use: https://www.cdc.gov/tobacco/ 

 CDC Tobacco Programs: 
https://www.cdc.gov/tobacco/stateandcommunity/tobacco_control_programs/index.htm 

 What Works for Health: http://www.countyhealthrankings.org/take-action-to-
improvehealth/what-works-for-health  

http://www.cdc.gov/nccdphp/dch/programs/healthycommunitiesprogram/
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 Surgeon General’s Advisory on E-Cigarette Use Among Youth: 
https://www.hhs.gov/about/news/2018/12/18/surgeon-general-releases-advisory-e-cigarette-
epidemic-among-youth.html 

 Evidence on the Health Impacts of E-Cigarettes and Vaping: 
https://www.doh.wa.gov/Portals/1/Documents/Pubs/340-337-VapingHealthImpacts.pdf 

 Truth Initiative: https://truthinitiative.org/ 
 
Tobacco Cessation  

 National Cancer Institute programs: https://smokefree.gov/ 

 American Lung Association: https://www.lung.org/our-initiatives/tobacco/cessation-and-
prevention/ 

 Quit With Us, Louisiana: http://www.quitwithusla.org/ 

 CDC Quitting Smoking: 
https://www.cdc.gov/tobacco/data_statistics/fact_sheets/cessation/quitting/index.htm 

 https://www.becomeanex.org/   

https://www.hhs.gov/about/news/2018/12/18/surgeon-general-releases-advisory-e-cigarette-epidemic-among-youth.html
https://www.hhs.gov/about/news/2018/12/18/surgeon-general-releases-advisory-e-cigarette-epidemic-among-youth.html
https://www.doh.wa.gov/Portals/1/Documents/Pubs/340-337-VapingHealthImpacts.pdf
https://truthinitiative.org/
https://smokefree.gov/
https://www.lung.org/our-initiatives/tobacco/cessation-and-prevention/
https://www.lung.org/our-initiatives/tobacco/cessation-and-prevention/
http://www.quitwithusla.org/
https://www.cdc.gov/tobacco/data_statistics/fact_sheets/cessation/quitting/index.htm
https://www.becomeanex.org/

